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MEMORANDUM FORs Chslrman, Suggesilon Awards commm » f M

SUBJEC T3 Mimtes of 2 August 1956 Committes Meeting

1. The CIA Suggestion Awsrds Committee met .on Thursday,
2 fugust 1956, at 10300 A.M, in Room 2601 Curie Hall with Iir,
25X1A IR prosiding . The following persons were prosenty

DDS/OP

TDP/FE

DDS/ Conmnn
DD/I/QCR:
DD/I/Admin
DS/ Comme
MgtsS/0&M Staff

~

25X1A

AV

2914 2. I =xtcndsd greetings to all new menbers of the

fommittee, He discussed briefly the new c¢oncepts of the Suggestion
Awards Progrem and requested all Committee members and alternztes
¢t take zn active part im furthering the program.

3, The Comw.ttee approved swards in the ampunt shown for the
following employee muggestiones

Suggestion Ne,?_ ' Awrard
675 $50,00
1387 10,00
¥ ok
oy a ° ..
1766 10,00
182l : « 25,00
2105 Letter of thenks
2150 ' 10.00
2350 20,00
2390 50,00
212 10,00
2438 90.00

"This suggestion is to be reconsidered in one yezr for supple-
mentery awerd. Refer to NSA end Alr Force via (SC on intere
departmental roferral, :
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L, The Committee approved the recoemmandation of evaiuating
of fices for noneadoption of the following saggestionss

1511
2204

5, Te Committee recommended action as ghown below on the follove
ing suggestionss

‘ .
. ae Suggestion o, 720 « Defexred for reevalustion by Offica
of Logistics, Real Egtate and Construction Division, at recomnendas
ticn of N

b. Suggestion No. 134l » Requested Executlve Secretary to check
0SC for guldance on whether suggestlons pertaining to Credit Umlons
ere congldered appropriste for congideration through CIA o other
Goverament Agency Suggestion Awards Committees. Commd. ttee also
requested that a writien statement of Ms position on this question
. be obtained from the President of the CIA Credit Unlon O 25X1A
B . Comndttoe also requested Executive Sseretary to check
seweral other Agencies to determins wiether they conslder Credlt
Undon suggestions eligible for congideration under their Suggestion
Progransg,

¢. Suggestion No, 1581 « Deferred, SA Staff %o pefer to /P
mesior (NN who is to compuie estimaia of gsavings rosulte

ing from suggestion’s adoption in WE and report method used for his
estimate in order to sngwor questions raised by Comndtiss members.

d, Suggestion No, ID=227L = Commities reguested Executive Sec-
rotary to check with CSC to determine whether all agancles which
adopt the Calendar Day Calculator are expected 1o pay swsrds for this
ID suggestion, If so, sttempt is to be made to discover amounts of
swards to be paid by other agencles benefited, Comitiee felt that
a $10,00 award from CTAls ebout the right ameunt based on the
intengible bensfits to be derdved fyom use of this calculator in
Camptrollerts Office, but this is to be determined at a later meeting,

¢, Suggestion No, 2343 - Deferred. Refsr o DiY/P member
t>» recheck estimate of savings and return o
SA Staff for reconsideration at a later Comnities meating,

6, Oormittee requested Executive Secrotary to send a lsiter
through Director of Iogistigs to Chief, Procuremsnt Division, come
mending him for his interest in end support of Suggestion Awerds
Program a3 demonstrated by his recent program inviting employaes
of his division to submit thelr ideas for improvenentis parteinin
to thelr Jobs and the work of Proouremsnt Divlision, H
briefed the Committes on thelr Procurement Division campaign, Corw
mttee agreed that every effort should be made %o recognice sugzestdons

25X1A

_ submitted by Procuremeat Division empleyees in a congl stent marmer,
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7. The meeiing was adjourned at 12:15 P, M,

Executive Secretary
fuggastion iwards Committae

25X1A

RO [ JER PR
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